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AGENDA ITEM 9.2  
 

STAFFORDSHIRE MOORLANDS DISTRICT COUNCIL 
 

Report to Cabinet 
 

15th September 2015 
 
 
 
 
 
 
 
 
 
 
 
 
 
1. Reason for the Report 
 
1.1 It is essential for the Council to develop and agree a Corporate Plan. The plan 

will provide clear direction for the delivery of services in achieving the 
Council’s vision, aims and objectives in delivering positive outcomes for 
citizens 

 
 
2. Recommendations 
 
2.1 That Cabinet:  
 

• Recommends that Council approves the Council’s vision, aims, objectives, 
influencing objectives and priorities. 

• Approves a process of internal and external consultation as set out in the 
report. 

 
 
3. Executive Summary 
 
3.1 The purpose of a Corporate Plan is to establish the Council’s vision, corporate 

objectives and established key priorities for the medium term i.e. in the case 
of the District Council covering a period of up to four years (the life of a 
political administration). It in effect establishes the Council’s commitments in 
the delivery of services and community leadership to the citizens of the 
Staffordshire Moorlands. 

 
3.2 The new Corporate Plan will build on the existing plans and priorities and 

importantly will be steered by the political administration with the mandate 
provided in the recent local elections. However the Corporate Plan is a 
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document that needs to be owned by the whole Council. As a consequence 
the Council held a members’ priority setting events the outcomes (detail 
attached at Appendix A) from which have been taken into account in the 
development of the new plan.  

 
3.4 A summary of the proposed Corporate Plan is attached at Appendix B.  
 
3.5 The plan sets out the Council’s vision, aims and objectives for the next for four 

years. It also identifies the outcomes which will be given the highest priority 
and the areas in which the Council will be seeking to influence partners to 
improve the quality of life for residents. 

 
3.6 The achievement of the Council’s objectives will be supported by a number of 

priority actions to ensure step improvements and maximum impact upon the 
priority outcomes. The key actions committed in the Corporate Plan are 
detailed in Appendix C 

 
3.7 Once the core of the Corporate Plan has been adopted, members will then be 

in a position to determine a set of local performance indicators and targets. It 
is suggested that this is undertaken by the Resources Overview & Scrutiny 
Panel at its November meeting.  

 
 
4 How this Report Links with Corporate Priorities  
 
4.1 The Corporate Plan will establish the Council’s priorities  
 
 
5 Options 
 
5.1 There are two options available to members in respect the approval of the 

Corporate Plan 
 

• Approve the draft Corporate Plan and recommended Council adoption 
subject to input from the Resources Overview & Scrutiny Panel and 
Cabinet (Recommended) – This will ensure that positive outcomes can be 
delivered to citizens in line with priorities which are established around 
their needs and aspirations. 

• Reject the draft Corporate Plan (Not Recommended)   
 
 
6. Implications 
  

6.1
  

Community Safety - (Crime and Disorder Act 1998) 
Community Safety is one of the Council’s priority outcomes. Supporting 
the police in the prevention and detection of crime is one of the 
influencing priorities.  
 

6.2 Workforce 
The Corporate Plan will provide the direction for the workforce by setting 
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service objectives and priorities. These will inform the development of 
individual Service Plans which will form the basis of the employee 
appraisal scheme 
 

6.3 Equality and Diversity/Equality Impact Assessment 
This report has been prepared in accordance with the Council's Diversity 
and Equality Policies. 
 
An initial Equalities Impact Assessment (EIA) has been undertaken on the 
draft Corporate Plan. The aim of undertaking an EIA at this stage is to 
determine how the Plan aims to meet the needs of our diverse 
community, that it will provide an opportunity for the Council to fulfil its 
Equality Duty and that there are no unintended negative consequences. 
The Corporate Plan is ‘high level’ and strategic in nature and it is the 
detailed targets and subsequent resource allocation that will determine its 
effective implementation. The key finding or recommendation of this EIA 
is that we use the proposed internal and external consultation on the 
Corporate Plan to engage target groups (such as minority communities 
and people with disabilities) building engagement over time with our 
community with a view to empowering users, supporting the communities 
own efforts with the aim of achieving improved outcomes. 
 

6.4 Financial Considerations 
The Medium Term Financial Plan will be updated with the contents of the 
plan to ensure that resources are directed towards priorities 
  

6.5 Legal 
None 
 

6.6 Sustainability 
Promoting environmentally sustainable policies is one of the Council’s 
objectives 
 

6.7 
 
 
 

Internal and External Consultation 
The Plan will be subject to external and internal consultation. 
 
The Council has established mechanisms using the Citizens Panel 
through which it can engage and consult the public. The use of the 
website and exhibitions provide further means of communicating the plan, 
inviting comment and identifying potential partners – including community 
partners. By giving specific consideration to engaging minority groups and 
others (identified in equalities legislation as having ‘protected 
characteristics’), as well as our own staff, the consultation process offers 
an opportunity to build relations with our communities, allowing those 
affected by the way we carry out our functions to have a real input, to 
secure ongoing and active participation leading to improved outcomes, 
and empowering both service users and employees. 
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6.8 
 
 

Risk Assessment 
Good risk management will be a key ingredient to the effective delivery of 
the new Corporate Plan.  
 
The Corporate Plan contains details of the significant risks its successful 
implementation. These risks have been extracted from the Council’s Risk 
Register. The key significant corporate risks are as follows: - 

 

• Risk of insufficient funds to deliver plan 

• Risk that the Council does not deliver its committed efficiencies and 
rationalisation plans  

• Demographic changes placing additional pressures on Council service 
deliver obligations 

• Risk that the Council can not retain an adequate workforce 

• Impact of partners’ poor performance on service delivery and risk that 
partner assurances are not in place or are inadequate. 

 
The Council’s Risk Management Policy requires effective management of 
all risks. Actions are established to mitigate these key corporate risks 
along with service specific high risks. Progress against these actions is 
monitored as part of the Council’s Performance Management framework.    
 

 
ANDREW P STOKES 

Executive Director (Transformation) 
 
Background Papers Location Contact 

 Moorlands House Andrew Stokes 
Executive Director 
(Transformation) 
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7 Background and Introduction 
 
7.1 The purpose of a Corporate Plan is to establish the Council’s vision, corporate 

objectives and established key priorities for the medium term i.e. in the case 
of the District Council covering a period of up to four years (the life of a 
political administration). It in effect establishes the Council’s commitments in 
the delivery of services and community leadership to the citizens of 
Staffordshire Moorlands. 

 
7.2 The existing Corporate Plan was agreed by the Council in March 2012 and 

was developed in the period that followed the local elections in May 2011. It is 
appropriate that following the recent election in May 2015 that there is a 
fundamental review of the Corporate Plan. The purpose of this report 
therefore is for the Council to:  

 

• Consider and approve the core of a new Corporate Plan i.e. vision, aims, 
objectives and priorities; 

• Agree to a process for wider consultation on its contents; and 

• Agree a process for the development of a new local performance 
framework to facilitate the monitoring of progress with the delivery of the 
plan. 

 
 
8 Development of the Corporate Plan  
 
8.1 The existing Corporate Plan was developed after taking into account the 

following framework of understanding: 
 

• The views and aspirations of Staffordshire Moorlands citizens - as 
established by the extensive consultation activity undertaken on a regular 
basis; 

• A clear understanding of empirical evidence - such as demographic 
information and quality of life indicators that identify the local issues that 
need to be tackled; 

• Recognition of the national and regional policy framework – taking 
into account central government requirements and the requirements of 
regional agencies where appropriate; and 

• Learning from the progress made by the Council and understanding 
the improvements that need to be made – as provided by the ongoing 
assessments of the Council’s performance.  

 
8.2 The new Corporate Plan will build on the existing plans and priorities and 

importantly will be steered by the political administration with the mandate 
provided in the recent local elections. However the Corporate Plan is a 
document that needs to be owned by the whole Council. As a consequence 
the Council held a members’ priority setting event. This took place on 8th 
September. The issues raised by the members on the day in the area based 
group sessions are summarised at Appendix A.  
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9 Council’s Vision, Aims and Objectives 
 
9.1 The vision of the Council is restated as:    
 

“Achieving Excellence in the delivery of high quality services that meet 
the needs and aspirations of our communities”  

 
9.2 This vision is articulated further by four aims, these have been amended 

slightly from those included in the existing Corporate Plan to:  
 

• Help create a safer and healthier environment for our communities to 
live & work 

• Meet our financial challenges and provide value for money 

• Help create a strong economy by supporting further regeneration of 
towns and villages 

• Protect and improve the environment  
 
9.3 The first aim recognises that the Council has a broader role and has to work 

with partners to deliver more holistic outcomes. The second aim commits to 
the continuous improvement of services and reinforces the desire to provide 
value for money.     

 
9.4 The third and fourth aims form the additional ambitions of the Council which 

are to be focused around supporting the development of the local economy 
and environment.  

 
9.5 It is necessary to establish objectives to ensure that the aims are developed 

into clear actions.  
 
9.6 The Corporate Plan proposes 18 objectives split across the 4 aims. The 

objectives are detailed in the table below: 
 
 

Aim Objectives 

 
Help create a safer and 
healthier environment for 
our communities to live 
& work 
 

 

• Increased supply of good quality affordable homes 

• Develop a positive relationship with communities 

• Effective relationship with strategic partners 

• Effective support of community safety arrangements 
including CCTV 

• Provision of sports facilities and leisure opportunities 
focused upon improving health 

 
 

 
Meet our financial 
challenges and provide 
value for money 
 

 

• Effective use of financial and other resources to ensure 
value for money 

• Ensure services are easily available to all our residents in 
the appropriate channels and provided “right first time” 

• A high performing and well motivated workforce 

• More effective use of Council assets  
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Aim Objectives 

 
Help create a strong 
economy by supporting 
further regeneration of 
towns and villages 
 

 

• Encourage business start-ups and enterprises 

• Flourishing town centres that support the local economy 

• Encourage and develop tourism 

• High quality development and building control with an 
“open for business” approach 

 
 

 
Protect and improve the 
environment  
 

 

• Effective recycling and waste management 

• Promote environmentally sustainable policies and practices 

• Provision of high quality public amenities, clean streets and 
environmental health 

• Provision of quality parks and  open spaces 

• Car parking arrangements that meet the needs of residents, 
businesses and visitors 

 
 

 
 
9.7 These objectives will also provide the framework for the delivery of service 

plans.  
 
 
10 Influencing Role 
 
10.1 The delivery of public services in the Staffordshire Moorlands is undertaken by 

a variety of partners including the Council, Staffordshire County Council, 
Staffordshire Police, parish and town councils etc.  

  
10.2 The Council is committed to play the lead role in championing the local area. 

This is the community leadership role. Fulfilling this role effectively will mean 
influencing partners in a number of key areas in order to ensure that services 
are shaped and delivered around the needs and aspirations of citizens. The 
Council’s influencing role will be focused in the following priority areas: 

 

• Support the police and other partners to reduce crime, the fear of 
crime and anti social behaviour  

• Ensure there is effective health provision particularly for the elderly 

• Support the development of rail links to the city of Stoke-on-Trent 

• Ensure that the services provided by other public sector partners 
meet the needs of residents   

• Support the development of a new entertainment facilities in Leek 

• Work with Staffordshire County Council and other partners to ensure 
an effective partnership with central government 

• Identify European Funding opportunities 

• The provision of waste and recycling centres across the district 
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11 Priority Outcomes and Actions 
 
11.1 A key contribution to the achievements of the Council in the past was the fact 

that the Council had well established priorities. It is important therefore that 
this practice continues. The proposed priority outcomes are detailed in the 
table below: 

 
Aim Priority Outcomes 

 
Help create a safer and healthier 
environment for our 
communities to live & work 
 

 

• Increased supply of quality affordable housing  

• Improved health 

• Improved community safety 
 

 
Meet our financial challenges 
and provide value for money 
 

 

• Balanced and sustainable medium term financial 
position 

• Council services provide value for money 

• High level of resident and customer satisfaction 
 

 
Help create a strong economy by 
supporting further regeneration 
of towns and villages 
 

 

• Sustainable towns and rural communities  

• Increased economic growth 
 

 
Protect and improve the 
environment  
 

 

• High recycling rates 

• Quality parks and open spaces and clean streets 
 

 
 
11.2 These key priority outcomes will be the highest priority in the development of 

performance targets and key actions. A significant proportion of the Council’s 
resources will be directed towards them.  

 
11.3 The achievement of the Council’s objectives will be supported by a number of 

priority actions to ensure step improvements and maximum impact upon the 
priority outcomes. These will be implemented over the life of the Corporate 
Plan and progress will be closely monitored and reported as part of the 
Council’s performance management framework.  

 
11.4 The key actions committed in the Corporate Plan are summarised in Appendix 

C 
 
 
12 Measurement of Performance 
 
12.1 As with previous versions, the new Corporate Plan will need to identify key 

performance indicators. These will in effect form the measurement of the 
progress the Council is making against each objective and form the basis of 
performance reporting to Cabinet, the Resources Overview & Scrutiny Panel, 
and the Alliance Management Team (AMT).  
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12.2 Targets will need to be established in the Corporate Plan for these indicators 
for the medium term. These targets will need to be set at level where it can be 
demonstrated that Council is making a contribution towards its priority 
outcomes.    

 
12.3 Once the Council has approved the core of its new Corporate Plan i.e. Vision, 

Aims, Objectives and Priorities, members will then be in a position to 
determine a set of local performance indicators and targets. It is suggested 
that this is done during September and October and presented to the 
Resources Overview & Scrutiny Panel for consideration at its meeting to be 
held on 25th November.  

 
12.4 The exercise of developing key performance indicators is a unique opportunity 

to ensure that performance is properly focussed around local priorities. It will 
be important to ensure that the performance measures contribute towards 
measuring achievements against the Council’s priority outcomes. 

 
 
13 Consultation with the Community 
 
13.1 The vision, aims, objectives, and priorities proposed in this Corporate Plan 

have been developed after taking into account the ongoing dialogue with the 
communities of Staffordshire Moorlands. It is essential that this dialogue 
continues.    

 
13.2 After adoption of the Corporate Plan by the Council it is recommended that 

there is a period of consultation with the community. This consultation should 
focus upon the following:   

 

• Informing the public about our Corporate Plan, promoting an 
understanding of its objectives and the rational for the priorities  

• Providing an opportunity for the public to comment and contribute to the 
development of service/delivery plans. 

• Informing and engaging our staff as a means of developing understanding, 
commitment and contribution of ideas. 

• Informing and engaging our key partners and wider stakeholders. 

• Fulfilling our public sector duties and ‘equality expectations’ to consult 
people with regard to race, gender and disability and the impact of the 
Plan. 

• Considering wider equality issues – how we address inequalities and how 
we meet the needs of distinct groups of people in our community (such as 
older people, young people, gay lesbian bisexual and transgender people) 

• Identifying how service delivery and activity can be improved – identifying 
potential barriers to the achievement of our objectives and 

• Identifying opportunities for communities, voluntary and community groups 
and other stakeholders to work with us to achieve our objectives. 
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14 Process for Approval and Adoption of the Corporate Plan  
 
14.1 In order to ensure its successful implementation the vision, aims, objectives 

and priorities of the Corporate Plan require buy in from all members and 
officers. 

 
14.2 In order to allow all members proper consideration the following process has 

been adopted:  
 

• Members’ priority setting event (8th September 2015) 

• Consideration by Cabinet (15th September 2015) 

• Consideration by full Council (16th September 2015) 
 
14.3 In order to ensure full implementation of the plan a number of further actions 

are also required. These are as follows: 
 

• Update of the Forward Plan and Overview & Scrutiny Panel work 
programmes to reflect the new key projects contained within the Plan 
(October 2015)  

• Development of project plans for new key projects (October 2015)  

• External publicity of the contents of the plan to ensure accountability for 
delivery (October 2015) 

• Update of the Council’s Performance Management framework to ensure 
that there is effective monitoring of progress (November 2015) 

• Development of performance scorecards / dashboards for monitoring 
achievement against the established priority outcomes (November 2015) 

• Update of the Council’s Medium Term Financial Plan to ensure resources 
are directed into achieving the objectives and priority outcomes (December 
2015) 

 
 
15 Process for Review 
 
15.1 The Council has established a practice of refreshing its Corporate Plan on a 

four-yearly basis i.e. following a local election. This ensures that the plan 
reflects the political priorities of the Council and the process allows all 
councillors an opportunity to feed in issues at the start of the new 
administration.  

 
15.2 The performance framework will need to be reconsidered on an annual basis 

in order to establish targets for each individual financial year. This will provide 
a regular opportunity for members to keep the overall plan and its direction 
under review.  
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APPENDIX A 
PRIORITY SETTING EVENT 8th September 2015 
Summary of Issues Raised 

 
Provide Quality Services in Partnership with Communities 

• Communication – more engagement with older people 

• Service delivery – keep old ways of offering services as well as new  

• Understand local areas – problems and needs 

• Some partnerships good e.g. CAB.  

• Regular reviews of partnerships e.g. CVS 

• More meeting places for community groups and clubs (Cheadle) 

• Audit of local facilities for groups and clubs 

• Sharing facilities with partners including police and well-being centres 

• Be very specific about volunteers roles to give roles worth  

• Improve the Website – too many clicks to find information e.g. planning 

• Staffordshire Moorlands needs an identity  

• Services to parishes - needs to link more to PCs. PCs pick up local concerns that don’t always 
reach us.   

• Offer training to use www 

• Not always easy for a community to provide a service 

• Split up larger contracts e.g. grass cutting use local people, save money / do it better  

• Services/accommodation for tourists – Caravan Park? (Biddulph) 

• Work with partners to keep services e.g. recycling centres 

• Working towards refugee settlement 

• Lack of flexibility e.g. tree protection 

• People don’t know who to talk to  

• Planning / Building Control – flooding / hard surface problem 

Meeting Financial Challenges and VFM Services 

• Empty shops – are there other things we could do with them? 

• Development / growth to bring in money and skills 

• Outsourcing contracts – review procedures and use to check on our own commerciality  

• Learning from others to deliver more efficient services. 

• Monitoring change – check what we are doing is still fit for purpose 

• Is there European funding available? 

• Grant finder – tailor what we do to grants that are available – tells what you shouldn’t do too. 

• Self financing departments i.e. planning 

• Messages to the public – telling them our challenges 

• Review Contracts i.e. grass cutting/toilet cleaning (Biddulph – cut by 4 different authorities) 

• Bring empty homes into use  

• Partnerships – public / private – broader to work together 

• What is the parish role?  

• Sports grants / community based grants i.e. Town Deal 

• Wider use of website/electronic access to services to help villages/ rural areas 

• Towns /villages to work more closely together – overcome barriers  

• Focus on health and wellbeing through leisure i.e. football pitches and other facilities 

• Channel shift – more access – self serve 

• Commissions for police, health and fire combined 

• More industry – heavy and light depending on area/ town/ rural 

• Infrastructure – local roads fit for purpose (A527 Biddulph) LEP agenda? 

• Financial challenges – balance between public/private sector provisions  

• As a minimum cover the costs of the service, no loss making services 

• Options for pooling resources with other North Staffordshire authorities – formalised. 

• Parking charges – review  

• Educate residents on financial challenges and income I.e. new homes bonus 

• Messages to the public – working together 

• More entrepreneurial approach 
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Support Economic Development and Regeneration 

• Dormitory areas – house building  

• Local plan supporting priorities e.g. health/gyms 

• Leisure as a draw to area e.g. BMX, cycle routes 

• What’s our Unique Selling Point – let’s market it! 

• Planning policy – Housing or shops / facilities – which should come first? 

• Peak Park – our representation in their literature could be enhanced and recognised 

• Support for job seekers – job clubs – advice/drop in surgeries(local) 

• Assessment of TIC facilities – usage, services available 

• Periodic reviews e.g. cattle market move – has this been successful? 

• Cheadle market – future of… priority for discussion 

• Empty mills – environmental impact.  

• Tourism – dependency on ‘Towers’ – seasonal staff and low pay 

• Local website for tourism 

• Aggressive promotion of tourism – local gems – ‘hidden treasures’ 

• Skills shortage, apprenticeships – cycle of dependencies  

• Attractive area to live (official) – capitalise on this. 

• Potential rail link Leek-Stoke on Trent, put resources behind it. 

• Specific projects: Cornhill 

• Land and infrastructure availability 

• Broadband – speed and coverage 

• Funding opportunities – inc European – dedicated post, self financing , heritage funding 

• Canal network/ Rudyard/local landscape as the attraction 

• Rural bus services reducing. Condition of Leek bus station. Access to employment opportunities 

• Local personalities to promote area – Olympic / Paralympic  athletes 

• Expanding our influence – marketing to city areas. ‘Marketing Strategy’ 

• Prominence of TICs new location? 

• Biddulph and Cheadle – hotel provision for tourists 

Protect and Improve the Environment 

• Neighbourhood planning involving communities businesses etc. 

• Maximising opportunities for businesses and tourism through planning polices  

• Pubs being registered as assets of community value 

• Environmental enforcement make sure councillor is are aware of who does what 

• Environmental crimes team 

• Communication of list of who does what for Councillors  

• Mill street parking commercial vehicles top of Mill Street 

• Impact of policing reductions  

• Improvement and enhancement of the markets 

• Road systems are poor need to ensure that the infrastructure meets the needs  

• Fracking policy 

• Road improvement to A527 to Biddulph  to Stoke on Trent  

• Local enterprise partnership - need clear line of communication 

• Resurrect the renewable energy working group  

• Electric charging points 

• Invite Eco friendly architects to give presentations  

• Policies prior to applications coming in rather than afterwards 

• Have officers visited all the sites allocated in the local plan?  

• Concordats with other local authorities where the border is crossed? 

• Look to overcome obstacles through planning pre app process in a more holistic way 

• North staffs unitary authority 

• Awareness of organisations outside our control that have an impact on the environment 

• Get local plans implemented ASAP to provide some security 

• Neighbourhood plans - give residents a voice and play a part in the democratic process 

• Inconsiderate car parking in villages  

• Environmental crimes team and littering/cigarette ends 
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APPENDIX B 
Staffordshire Moorlands District Council - Summary of Corporate Plan 2015/16 to 2018/19 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Achieving Excellence in the delivery of high quality services that meet the needs and aspirations of our communities  

Help create a safer and 
healthier environment for our 
communities to live & work 

Help create a strong economy by 
supporting further regeneration 

of towns and villages 

Protect and improve the 
environment 

• Increased supply of quality 
affordable housing  

• Improved health 

• Improved community safety 
 

• Balanced and sustainable 
medium term financial 
position 

• Council services provide 
value for money 

• High level of resident and 
customer satisfaction 

• High recycling rates 

• Quality parks and open spaces 
and clean streets 

• Sustainable towns and rural 
communities  

• Increased economic growth 

OUR VISION 

OUR AIMS 

OUR 
OBJECTIVES 

WHAT WE 
WILL SEEK TO 

INFLUENCE 

PRIORITY 
OUTCOMES 

Meet financial challenges & 
provide value for money 

• Increased supply of good quality 
affordable homes 

• Develop a positive relationship 
with communities 

• Effective relationship with 
strategic partners 

• Effective support of community 
safety arrangements including 
CCTV 

• Provision of sports facilities and 
leisure opportunities focused 
upon improving health 

 

• Effective use of financial and 
other resources to ensure value 
for money 

• Ensure services are easily 
available to all our residents in 
the appropriate channels and 
provided “right first time” 

• A high performing and well 
motivated workforce 

• More effective use of Council 
assets  

• Effective recycling and waste 
management 

• Promote environmentally 
sustainable policies and practices 

• Provision of high quality public 
amenities, clean streets and 
environmental health 

• Provision of quality parks and  open 
spaces 

• Car parking arrangements that meet 
the needs of residents, businesses 
and visitors 

• Encourage business start-ups and 
enterprises 

• Flourishing town centres that 
support the local economy 

• Encourage and develop tourism 

• High quality development and 
building control with an “open for 
business” approach 

• Support the police and other partners to reduce crime, the fear of crime and anti social behaviour  

• Ensure there is effective health provision particularly for the elderly 

• Support the development of rail links to the city of Stoke-on-Trent 

• Ensure that the services provided by other public sector partners meet the needs of residents   

• Support the development of a new entertainment facilities in Leek 

• Work with Staffordshire County Council and other partners to ensure an effective partnership with central government 

• Identify European Funding opportunities 

• The provision of waste and recycling centres across the district 
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APPENDIX C 
 

Corporate Plan – Priority Actions (September 2015) 
 
Portfolio Priority Actions 

 
Leader 
 

 

• Develop and implement a plan to identify new and innovative ways of generating income 

• Implement the Growth Fund initiative to support small businesses   

• Support the development of London Mill 

• Support the development of Cornhill 

• Support the development of improved rail links in partnership with Stoke-on-Trent City 
Council 

• Support the development of a Cinebowl / Fast Food Outlet  

• Implement the town deal in Biddulph in partnership with Biddulph Town Council 
 

 
Customer Services 
 

 

• Implement the agreed Customer Services Strategy 

• Agree and implement an approach to bring about effective channel shift 

• Agree and implement a plan for further improvement of the Council’s website 

• Review and revise processes to ensure that they are focused upon the customer and are 
effectively aligned across services  

• Develop a plan to ensure better sharing of information between services and with partners 
 

 
Environment 
 

 

• Refresh the processes for dealing with enforcement action against environmental crime (fly 
tipping and littering) in order to ensure that there is zero tolerance 

• Agree and implement actions that will ensure that the waste collection service can deal 
with the reducing levels of recycling income and recycling credits 

• Agree an approach that results in joint operating arrangements with High Peak for waste 
collection and street cleansing 

• Reduce the Council’s energy consumption and associated costs 
 

 
Leisure, Sports, 
Parks, Countryside 
and Communities 
 

 

• Agree an approach that results in joint leisure centre contract renewals across the Alliance 

• Develop and implement a plan that is focussed on increasing footfall in Leisure Centres by 
the effective use of off-peak capacity 

• Work with health services to develop a plan to enhance leisure provision with a focus on 
health improvement 

• Identify and implement an approach to reduce the cost of country parks 

• Develop a plan to improve Brough Park with HLF support 

• Develop a strategy for further development of affordable and specialist housing 

• Develop and agree a new empty properties strategy 

• Develop and implement a plan to reduce anti-social behaviour 

• Develop a scheme that supports the upgrading of security in vulnerable people’s homes 

• Support the Community Safety Partnership with improved provision of outreach workers for 
dealing with domestic violence 

 

 
Planning and Property 
  

 

• Develop and implement a new approach that ensures that the planning applications 
process is quicker, linked to growth and focussed upon increasing income 

• Develop and implement plans to extend the public market operation in Leek 

• Develop and implement a plan which will address the planning enforcement backlog  

• Ensure that delegations in respect of planning applications are appropriately applied and 
that Parish Council views’ are taken into account 

• Implement a system to ensure that planning conditions implementation is tracked 
effectively 

 

  

 


